
Health and Wellbeing Board 

Work Programme 
 

 

Meeting Date: 24 September 2025 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

FutureCare 
Programme Update 
 

Progress update on the 
FutureCare programme.  

Dylan Champion – 
Programme Director 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Better Care Fund 
Quarterly Reporting 
Template 

Endorsement of the 
Better Care Fund 
quarterly reporting 
template. 

Sarah Sewell, Head of 
Service for Older 
People, Home First, 
and Market Access 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Age Friendly 
Communities 

Update on the Age 
Friendly Communities 
Programme 
 

Sam Poole – Corporate 
Director for 
Commissioning and 
Improvement 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 

 

Thriving Communities  
 

Update on the Thriving 
Communities 
Programme 

Dave Thorp – Thriving 
Communities 
Programme Manager 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 

 

Pharmaceutical Needs 
Assessment 
 

To present the updated 
Pharmaceutical Needs 
Assessment 2025  

Jane Horne – 
Consultant in Public 
Health 
 

Cllr Gill Taylor – Health 
and Housing 

 

Developing a Health 
and Wellbeing Strategy 
 

Process to develop a 
new Health and 
Wellbeing Strategy 

Sam Crowe – Director 
of Public Health and 
Prevention 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

 



 

 

Meeting Date: 19 November 2025 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

FutureCare 
Programme Update 
 

Progress update on the 
FutureCare programme.  

Louise Ford – Strategic 
Health and Adult Social 
Care Integration Lead 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Better Care Fund 
Quarterly Reporting 
Template 

Endorsement of the 
Better Care Fund 
quarterly reporting 
template. 

Sarah Sewell, Head of 
Service for Older 
People, Home First, 
and Market Access 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Dorset Safeguarding 
Adults Board Annual 
Report 
 

Review and feedback 
on the annual report 

 Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Place Based 
Partnership Prospectus 
 

Approval of the final 
Place Based 
Partnership Prospectus 

Rachel Partridge – 
Deputy Director of 
Public Health 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

 

 

 

Meeting Date: 18 March 2026 

 

Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 

 
 

    

 
 

    

 



 

 

Meeting Date: Unscheduled items  

 

Potential Item 
 

Description Lead Officer Cabinet Member(s) Other Information 

Tobacco control work 
and switching to vaping 
 
 

Update on tobacco 
control work in hospitals 
and the Swap to Stop 
programme. 
 

 Cllr Gill Taylor – Cabinet 
Member for Health and 
Housing 
 

 

Integrated 
Neighbourhood Teams 
Development 
 
 

Continued oversight by 
the Board on the 
development of 
Integrated 
Neighbourhood Teams. 
 

   

 

 

 

 

 


